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organizations across various industries to achieve sustainable
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S VISION

Message From the

| am delighted to extend a warm welcome to you.

At VPCG, we are dedicated to driving business excellence, empowering
enterprises to thrive in a dynamic and competitive market.

With a relentless focus on client success, our team of experts is
committed to providing you with innovative solutions and strategic
guidance tailored to your specific needs. We believe in fostering strong
partnerships with our clients, where collaboration and shared goals lead
to remarkable achievements.

Our client-centric approach ensures that your objectives remain at the
forefront of every decision we make. As your strategic partner, we are
here to navigate the challenges, seize opportunities, and propel your
business towards transformative growth.

At VPCG, we pride ourselves on our expertise, experience, and
unwavering dedication to delivering results. We continuously strive to
enhance our services, embracing the latest advancements and best
practices to meet the ever-evolving demands of the market.

Our commitment to excellence and the pursuit of purposeful impact are
the pillars that guide us.

Thank you for choosing VPCG as your partner in growth. We look forward
to building a prosperous future together.

Sincerely,
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At VPCG, we proudly embrace
the challenges that come with
being a new player in the
market, channeling boundless
enthusiasm and a relentless

pursuit of excellence. Our
remarkable team, with over 80
years of cumulative
experience, is passionately
committed to unlocking your
organization's true potential.
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S VISION

“A world where enterprises lead with purpose and impact.”

Our vision reflects our aspiration to create a global business landscape
where enterprises go beyond conventional success metrics and focus on
leading with purpose and making a positive impact. We believe that
businesses play a pivotal role in shaping society and driving change. By
envisioning a world where purpose-driven leadership prevails, we aim to
inspire organizations to align their strategies and actions with broader
societal and environmental goals. When businesses lead with purpose and
impact, they become catalysts for positive change, driving sustainable
growth and contributing to the greater good of communities worldwide.

“We are dedicated to empowering our clients with innovative
guidance and sustainable practices, unlocking their potential
to drive transformation and achieve lasting success.”

Our mission underscores our unwavering dedication to our client’s
success and growth. We recognize that businesses face diverse
challenges in an ever-changing world and are committed to empowering
them with innovative and practical guidance. Through our collaborative
approach, we ensure that our clients embrace sustainable practices that
create a positive impact on their organizations, employees, and the
broader society. By unlocking their potential, we enable our clients to drive
transformational change, transforming challenges into opportunities and
achieving enduring success.




At the heart of our vision and
mission lies a shared belief in the
power of purposeful leadership and
transformative practices. We strive
to be the catalysts for change,
igniting the potential of our clients
and helping them shape a more
purposeful, innovative, and impactful
future for their organizations. With
each success story, we move closer
to realizing our vision of a world
where enterprises lead with purpose
and create a positive impact,
contributing to a brighter and more
sustainable world for generations to
come.

S VISION

Empowering Purposeful Impact

Our core philosophy revolves around empowering businesses to drive
positive change, fostering growth, and leaving a lasting impact on the
communities they serve. With a client-centric approach, we tailor our services
to address your unigue needs, ensuring that your goals remain at the heart of

everything we do.

To be the strategic partner of choice for
businesses, empowering them with
client-centric solutions and
transformative strategies that drive
purposeful impact and lasting success.

3 Innovation and \

Excellence

To continuously innovate and deliver
excellence in our services, ensuring
our clients receive cutting-edge
guidance that unlocks their true

2 Positive Change \
Advocates

To champion positive change in the
business world, guiding enterprises to
lead with purpose and make a
meaningful impact on their

Qotential for growth and achievement.)

\stakeholders and the wider community.

AN

4 Enduring Partnership

To forge enduring partnerships with our
clients, fostering collaboration and
shared success, as we work together
towards the realization of their vision

and our common goals.
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At VPCG, we stand out as your ideal partner for transformative success in the dynamic 4\% VISION
business landscape. Our unwavering commitment to delivering the most advantageous 7T e
solutions sets us apart.

Client-Centric Approach

By prioritizing your needs, collaborating closely, and
delivering results with integrity and innovation, we
propel your organization toward unparalleled success
in today's competitive landscape.

Cross-Industry Expertise

As we integrate insights from various industries, we
bring unparalleled value to your organization, igniting
transformation and propelling your success beyond
conventional boundaries.

Innovation-Driven Solutions

By infusing into every aspect of our work,
we propel your organization to the forefront of your
industry, creating lasting impact and seizing
Cross-Industry opportunities for growth in the ever-changing business

Expertise landscape.




challenging business environment.

We have developed a set of key principles
that define our Client-Centric Approach:

We see ourselves as partners on your journey to success. We
foster a collaborative environment where open communication and
active engagement with your team are encouraged. Working
together ensures that your insights and perspectives are fully
integrated into the strategic planning process.

2 Synergistic
Alliance

. In a rapidly evolving business landscape, data is a powerful asset.
Data-Driven . :
4 Insiaht We leverage cutting-edge tools and methodologies to gather
ISP rclevant market data and insights. This data-driven approach

informs our strategies, enabling us to make well-informed
decisions that maximize opportunities and mitigate risks.

Our commitment to a Client-Centric Approach extends beyond
individual projects. We value long-term relationships with our
clients and aspire to be your trusted advisors on an ongoing basis.
As your organization evolves, we will be there to support your
growth and continued success.

Long-Term
Partnership

Our consultancy is anchored by a Client-Centric Approach, forming the bedrock of
our services. We navigate your organization toward exceptional success in today's

S VISION

We understand that every organization is unique, with its own set
of challenges and goals. Our approach involves taking the time to
deeply understand your organization's specific needs, vision, and
culture. This enables us to craft customized strategies and
solutions that align perfectly with your aspirations.

Tailored

Solutions

Our primary focus is on delivering tangible and measurable

Result- ) : :
outcomes. We are results-driven and continuously strive to

[

Oriented achieve meaningful progress and value for your organization. Our
success is measured by your success.
Agile We embrace agility as a core principle in our approach. Business

environments are dynamic, and we understand the need to adapt
swiftly to changing circumstances. Our agile mindset allows us to
adjust strategies and tactics as needed, ensuring your
organization stays ahead in the market.

Adaptability

We are not just strategists; we are catalysts for positive change.
Our Client-Centric Approach centers on creating a meaningful
impact in your industry and beyond. We aim to drive
transformative change that leaves a lasting, positive legacy.

Focus on
7 Im
pact



At VPCG, our Cross-Industry Expertise is a key differentiator that empowers us to %,V‘é VISION
W bring fresh perspectives and innovative solutions to our clients. Our team of
74\\<. seasoned professionals possesses a diverse range of skills and experiences

¥ across various industries.

Here's how our Cross-Industry Expertise
sets us apart:

2

Cross-industry exposure sparks creativity and fosters innovation.
We thrive on leveraging unconventional ideas and insights from
different sectors to generate groundbreaking strategies that give
your organization a competitive edge.

LN

Innovation &
Creativity

Our consultants have navigated diverse business landscapes,
honing their adaptability and resilience. We bring this agility to your
projects, ensuring our strategies are flexible, responsive, and
equipped to handle dynamic challenges.

T Informed decision-making is critical for strategic success. Our
Optimized . . :
Choi cross-industry exposure enriches our understanding of markets,
OICES trends, and consumer behavior, providing you with well-rounded
insights for making data-driven, impactful choices.

Adaptability
& Resilience

ssssssssssssssssssss

Our vast experience in multiple industries allows us to draw upon
best practices, successful strategies, and lessons learned from
diverse sectors. This versatility enables us to craft tailored
solutions that transcend traditional boundaries and drive
exceptional results for your organization.

Versatility

Solutions

With our Cross-Industry Expertise, we continuously benchmark

Benchmark o ) ) ) i
your organization against leading practices across various sectors.

[0

Excellence This process helps identify untapped opportunities and areas for
improvement, setting you on a path to excellence.
Problem We approach complex challenges with fresh perspectives. Our

Cross-Industry Expertise equips us to analyze problems from
multiple angles, leading to unconventional yet effective solutions
that position your organization for success.

Solvers

01

Embracing ideas from diverse industries enables us to break
conventional barriers and foster breakthrough thinking. Together,
we explore new horizons and seize opportunities that set your
organization on a path of exponential growth.

7 Breaking
Barriers




At VPCG, we are passionate advocates of . We -%,\/\é VISION
" understand that in today's rapidly evolving business landscape, innovation is not
Zis merely a buzzword but a necessity for sustainable growth and success.

Innovation is at the core of our consultancy's DNA. We foster a
culture that encourages creativity, forward thinking, and a
relentless pursuit of excellence. This culture empowers our team
to generate groundbreaking ideas and solutions that challenge the

status quo.
Our Innovation-Driven Solutions are guided by a design thinking Technology is a powerful enabler of innovation. We stay at the
methodology. By empathizing with your organization's needs, pain forefront of technological advancements, harnessing emerging
points, and goals, we gain deeper insights to create solutions that tools and digital trends to enhance your organization's efficiency,
resonate with your stakeholders and drive transformative competitiveness, and market presence.
outcomes.
Our focus on innovation ensures that the strategies we develop We create tailor-made innovation roadmaps aligned with your
are future-proof. We anticipate industry shifts, disruptive trends, organization's objectives. These roadmaps guide you through a
and changing consumer behaviors, enabling you to stay ahead of structured innovation journey, unlocking new opportunities and
the curve and thrive in dynamic markets. fueling your organization's growth.
Innovation flourishes through collaboration. We believe in co- Innovation is an ongoing process, not a one-time event. We instill
creating solutions with your team, leveraging collective expertise a mindset of continuous improvement, encouraging your
to drive impactful outcomes. Our collaborative approach fosters a organization to embrace innovation as a key driver of sustained
sense of ownership and commitment to the innovation process. success.
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Fueling Success Through Comprehensive Services: Strategy, Planning, Transformation, AL VISION

Excellence, and Beyond

1. Strategy Development &
Execution Excellence

We specialize in crafting comprehensive and
tailored strategies that align with your
organization's vision and objectives.

2. Business Planning

At VPCG, our Business Planning service is
designed to equip your organization with a
comprehensive and actionable roadmap for
success.

Navigating through change is a pivotal
challenge for organizations in today's dynamic
business landscape. At VPCG, our Change
Management service is designed to help your
organization embrace change as an
opportunity for growth, innovation, and long-
term success.

At VPCG, we unleash individual potential
within organizations through our Solution-
Focused approach. Approach.

:/, ‘\: ssssssssssssssssssss

5. Corporate Transformation

In today's rapidly evolving business landscape,
organizations must be adaptable and visionary
to stay ahead of the curve. At VPCG, our
Corporate Transformation service is designed
to revolutionize your organization.

6. Business Excellence

Our Business Operation Models service is a
comprehensive approach that encompasses
business excellence, process reengineering,
governance, organizational structure, and other
relevant services.

7. Marketing

At VPCG, our Marketing service is a
comprehensive suite of strategies designed to
elevate your brand's impact and drive business
success.

At VPCG, we believe that exceptional customer
experiences are the bedrock of lasting success.
Our Customer Experience service is designed to
elevate connections with your customers, driving
loyalty, advocacy, and long-term growth.



growth and competitive advantage.

Our expert team collaborates closely with your leadership to understand your
unique needs and challenges, developing STRATEGIES that drive sustainable

S VISION

= Guided by a comprehensive approach, our strategy development hinges on five crucial points that pave the way for success:

Market Insights

SWOT Analysis

Actionable Plans

Performance

Continuous

Our consultancy prides itself
on conducting in-depth market
analysis to provide you with
valuable insights into industry
trends, customer behavior, and
competitor landscapes. Armed
with this knowledge, we help
you identify untapped
opportunities and navigate
potential threats, ensuring your
strategies are informed and
data-driven.

As part of our strategic
guidance, we perform a
thorough SWOT analysis,
examining your organization's
strengths, weaknesses,
opportunities, and threats. This
assessment serves as a
foundation for devising
actionable plans that leverage
your strengths, address
weaknesses, capitalize on
opportunities, and mitigate
risks.

Developing a brilliant strategy
is only the beginning. Our
team excels in translating your
vision into actionable
implementation plans. We
work alongside your teams to
ensure seamless execution,
setting measurable milestones,
and aligning key resources for
successful strategy
implementation.

Tracking

We understand the
significance of tracking
progress and measuring
success. Our consultants work
with you to define Key
Performance Indicators (KPIs)
that align with your strategic
objectives. Continuous
performance tracking enables
us to evaluate the
effectiveness of your strategy
and make data-driven
refinements when necessary.

Improvement

The business landscape is
constantly evolving, and so
should your strategy. At VPCG,
we remain committed to
continuous improvement. We
proactively monitor market
shifts and technological
advancements, adapting your
strategies to keep you ahead
of the competition and seize
new opportunities.

= By harnessing our expertise and data-driven insights, you gain a strategic partner dedicated to empowering your organization to
thrive in a dynamic and ever-changing marketplace. Let us be your catalyst for growth and success.



p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
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commitment to propelling organizations towards success through client-centric,
\/ data-driven, visionary execution approaches.

By integrating insightful

Propelling with d_lscovery, _optlmal pl_annlng, Mo
Insightful agile execution, and visionary o ' g
Discovery leadership, we drive tangible . A

results that empower sustainable
growth and propel our clients to

Results-Oriented new heights.
Strategy Gap
Analysis

_ _ Long-Term Vision

Optimal Planning for Enduring

with Data-Driven Success
Solutions

Propel with Agile Empowering
Execution for Continuous

Tangible Improvement
Outcomes




p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
commitment to propelling organizations towards success through client-centric,

\/ data-driven, visionary execution approaches.

Propelling with Insightful Discovery

Propelingui = In-depth Consultations: Engage in comprehensive
S discussions with key stakeholders to understand your

organization's vision, goals, and unique challenges.

= Market Research: Conduct thorough market analysis to
gain valuable insights into industry trends, customer
behavior, and competitive landscapes.

= SWOT Analysis: Perform a rigorous SWOT analysis to
identify internal strengths and weaknesses, as well as

external opportunities and threats.




p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
commitment to propelling organizations towards success through client-centric,

\/ data-driven, visionary execution approaches.

Results-Oriented Strategy Gap Analysis

= Assess the As-Is Situation: Analyze the current state of
the organization, including strengths, weaknesses,

market position, and operational capabilities.

Steategy Gap = |dentify Strategic Gaps: Pinpoint the gaps between the
current situation and your organization's vision and
objectives.

= Recommendations for Opportunities and Threats:
Provide strategic recommendations to capitalize on
growth opportunities and address potential threats.

Results-Oriented




p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
commitment to propelling organizations towards success through client-centric,

\/ data-driven, visionary execution approaches.

Optimal Planning with Data-Driven Solutions

= Data Insights: Utilize data-driven insights from market
research and analysis to inform strategy development.

= Tailored Solutions: Craft customized strategies that
align with your organization's specific goals and

challenges.
Optimal Planring = Visionary Roadmaps: Develop visionary roadmaps that
Selutiens guide your organization toward long-term success while

addressing immediate priorities.




p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
commitment to propelling organizations towards success through client-centric,

\/ data-driven, visionary execution approaches.

Propel with Agile Execution for Tangible Outcomes

= Execution Excellence: Embrace an iterative and agile
execution model, allowing for rapid adaptations based
on real-time feedback and market dynamics.

= Resource Allocation: Determine the necessary
resources and budget required for successful strategy

execution.
= Empower Stakeholder Engagement: Collaborate
Proel win i closely with stakeholders to ensure alignment,
i commitment, and shared ownership of the strategic
initiatives.



p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
commitment to propelling organizations towards success through client-centric,

\/ data-driven, visionary execution approaches.

Empowering Continuous Improvement

= Performance Monitoring: Establish Key Performance
Indicators (KPIs) to measure progress and success
throughout the execution phase.

= Evaluate for Continuous Improvement: Continuously
monitor results and fine-tune strategies to drive
sustainable growth and optimal outcomes.

= Positive Transformation: Lead with visionary

Empowein leadership, empowering your organization to grow and

improvement evolve while making a positive difference in your
industry and beyond.




p Our PROPEL™ Methodology, with its six strategic steps, embodies our S& VISION
commitment to propelling organizations towards success through client-centric,

\/ data-driven, visionary execution approaches.

Long-Term Vision for Enduring Success

= Sustainability Integration: Embed sustainable practices
and responsible business approaches into strategies
for lasting impact.

= Long-Term Impact: Ensure strategies consider the long-
term implications on your organization, stakeholders,

et and the broader community.

e = Positive Legacy: Create a positive legacy by driving

transformative change and fostering growth in the

industry.

Long-Term Vision
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= A well-crafted business plan is the foundation of sustainable growth, effective resource allocation,
and achieving your long-term goals. Here's how our Business Planning service unfolds:

Current State

Assessment

This involves analyzing
your strengths,
weaknesses, market
position, and existing
business strategies. By
gaining a deep
understanding of your
organization's unique
context, we lay the
groundwork for an
informed and targeted
business plan.

\_

Visionary Goal
Setting

We collaborate closely
with your leadership team
to define a compelling
vision and set ambitious
yet achievable goals.
These visionary
objectives act as guiding
stars, aligning your
organization and
stakeholders toward a
unified purpose.

\_

Market Analysis

Our Business Planning
service includes an in-
depth market analysis to
identify industry trends,
consumer behavior, and
competitive forces. This
intelligence equips us to
capitalize on market
opportunities and address
potential challenges.

\_ v

Tailored Strategies

Our consultants develop
tailored strategies that
are specifically designed
to support your
organization's vision and
goals. These strategies
encompass marketing,
sales, operations, and
financial planning,
ensuring comprehensive
and cohesive business
planning.

\

At VPCG, our Business Planning service is designed to equip your organization
with a comprehensive and actionable roadmap for success.

S VISION

Financial Projections

We create detailed
financial projections,
including revenue
forecasts, expense
projections, and ROI
assessments. These
projections provide a
clear picture of your
organization's financial
future, enabling prudent
resource allocation and
risk management.

\_




K/ business plan that propels your organization forward.

Risk Mitigation

Identifying and mitigating
risks is a critical aspect of
successful business
planning. We analyze
potential risks, both
internal and external, and
develop contingency
plans to safeguard your
organization's interests.

\_ =

Implementation

Roadmap

A well-crafted business
plan remains effective
only when put into action.
We provide a step-by-
step implementation
roadmap, outlining the
key milestones, timelines,
and responsible
stakeholders for each
strategic initiative.

E Performance
Measurement

Our Business Planning
service doesn't end with
implementation. We
establish key
performance indicators
(KPIs) to monitor
progress and measure
the success of the
Implemented strategies.
Periodic reviews enable
us to fine-tune the plan
for optimal results.

_ [\

Our Business Planning service goes beyond conventional approaches. We
leverage data-driven insights, visionary thinking, and agile execution to develop a

Adaptive Strategies

Business environments
are dynamic, and
unforeseen challenges
may arise. Our Business
Planning service
embraces adaptability,
allowing us to refine
strategies based on real-
time feedback and
changing market
dynamics.

= By partnering with us, you gain a roadmap that inspires confidence, galvanizes your team, and
empowers your organization to achieve transformative growth and excellence.

_ B

S VISION

Long-Term Vision

We focus on long-term
impact and sustainability.
Our Business Planning
service aims to position
your organization for
enduring success,
fostering growth that
leaves a positive legacy.

_ ©|




Navigating through change is a pivotal challenge for organizations in today's %,\/‘é VISION

dynamic business landscape. Our Change Management service is designed to

help your organization embrace change as an opportunity for growth, innovation,
and long-term success.

CHANGEVANTG™ is our pioneering approach to Change Management that empowers organizations to embrace change as a
strategic advantage. It is a holistic and visionary methodology designed to navigate the dynamic business landscape, driving
positive transformations that propel your organization to new heights. Here's what the CHANGEVANTG ™ Approach entails:

With the CHANGEVANTG™ Approach, we facilitate a seamless transformation that empowers your organization to view change
not as a challenge but as a strategic advantage. By embracing change with confidence and visionary leadership, your organization
Is poised to seize new opportunities, drive lasting impact, and achieve enduring success in an ever-evolving business landscape.
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We believe that true success lies in unlocking the full potential of individuals within %,\/‘é VISION
organizations. As partners of the ERICKSON International Institute for Coaching, our
service is centered around the transformative Solution-Focused

Approach.

The

Here's how our Human Development service drives growth and maximizes individual potential:

Solution-Focused Coaching:

Our certified coaches are skilled in
the Solution-Focused Approach.
Through personalized coaching
sessions, individuals are guided to
recognize their strengths, identify
opportunities, and create actionable
strategies to achieve their personal
and professional goals.

Strengths-Based Approach:

We leverage a strengths-based
approach. By building on existing
strengths and capabilities, individuals
gain confidence and a sense of
agency, propelling them toward
success and accomplishment.

Empowering Mindset:

Individuals possess inherent wisdom
and resources to navigate challenges
effectively. Our service instills an
empowering mindset that focuses on
strengths, resilience, and continuous
growth. By emphasizing positive
outcomes, individuals are inspired to
unlock their full potential.

Empathetic Coaching:

Our certified coaches are adept at
providing empathetic support. They
create a safe and non-judgmental
space for individuals to explore their
aspirations, fears, and goals. This
compassionate approach fosters trust
and openness, facilitating deeper
self-awareness and self-discovery.

Permanent Change:

The Solution-Focused Approach aims
for lasting change. Rather than solely
addressing immediate issues, our
coaching fosters profound,
sustainable transformations in
individuals. This empowers them to
embrace change, overcome
obstacles, and thrive in various life
and work situations.

Holistic Development:

Human development extends beyond
professional growth. Our Solution-
Focused Approach acknowledges the
interconnectedness of personal and
professional lives. By addressing alll
aspects of an individual's journey, we
enable holistic development that
enhances well-being and fulfillment.

approach empowers individuals to harness their mental resources effectively, leading to sustainable
and permanent development.

Utilizing Mental Resources:

Our service empowers individuals to
optimize their mental resources.
Through the Solution-Focused
Approach, individuals gain valuable
insights, develop critical thinking, and
tap into their creativity, enhancing
their ability to adapt and innovate.

Growth Mindset Cultivation: 5
We foster a growth mindset within
organizations, encouraging a culture

of continuous learning and
development. Our approach nurtures

an environment where individuals are
motivated to seek challenges, learn
from experiences, and achieve their
highest potential.



T
/ \ In today's rapidly evolving business landscape, organizations must be adaptable and %,v‘é VISION
' visionary to stay ahead of the curve. At VPCG, our Corporate Transformation service
/ IS designed to revolutionize your organization, fostering agility, innovation, and
sustained growth.

= We empower your organization to embrace change, reimagine possibilities, and achieve extraordinary
outcomes. Here's how our Corporate Transformation service propels organizations to new horizons:

Visionary Strategy Redesign Cultural Shift Agile Change Management

We begin by collaboratively redefining your Transformation requires a shift in Effective change management is pivotal
organization's vision and strategic organizational culture. We guide your for successful transformation. Our
objectives. Our consultants work closely organization in cultivating a culture that consultants implement agile change

with your leadership team to chart a clear champions innovation, adaptability, and management methodologies that enable
and inspiring course for transformation, open-mindedness. This cultural shift fosters a rapid adaptations, continuous

aligning with market trends and emerging workforce that embraces change and actively improvement, and sustained engagement

opportunities. contributes to the transformation journey. from all stakeholders.

Process Optimization Digital Transformation Empowering Talent Development

We meticulously analyze your The Corporate Transformation service
organization's existing processes and leverages digital advancements to unlock
identify opportunities for optimization and new possibilities. By integrating cutting-
innovation. Streamlining operations edge technologies, data analytics, and
enhances efficiency, productivity, and automation, we position your organization
resource allocation, setting the stage for to thrive in the digital era.

accelerated growth.

Our service includes talent development
initiatives that empower your workforce to
embrace new skills and embrace
transformation. By investing in your
employees' growth, we build a highly
capable and engaged team.




Together, we unlock your organization's boundless potential and propel it to new SZVISION
horizons of growth and industry leadership.

Customer-Centric Approach

Transformation places customers at the
heart of your organization's evolution. We
facilitate a customer-centric approach,
enabling your organization to anticipate
needs, deliver exceptional experiences,

Risk Management & Compliance

Transformation inevitably involves risks. We
help your organization identify and mitigate
potential risks while ensuring compliance

with industry standards and regulations,
safeguarding your organization's reputation

/”\: ......................

Sustainable Growth Strategy

The Corporate Transformation service is
not just about immediate change; it's about
propelling your organization toward
enduring success. We craft a sustainable
growth strategy that ensures continued

and build long-lasting relationships. and assets. innovation and long-term impact.

J
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Performance Measurement

= At VPCG, Corporate Transformation is not merely a destination but a
transformative journey. With our visionary guidance, collaborative
mindset, and innovative strategies, we empower your organization to
redefine its trajectory, embrace change with confidence, and forge
ahead on a path of remarkable success.

Our approach includes robust performance
measurement and progress tracking. We
use data-driven insights to monitor key
performance indicators (KPIs), assess the
impact of transformation initiatives, and
fine-tune strategies for optimal outcomes.




Optimizing business operation models is pivotal for achieving excellence, %,vlé- VISION
sustainability, and competitive advantage. Our Business Excellence service is a

g/ / comprehensive approach that encompasses business operation models, process

reengineering, governance, organizational structure, and other relevant services.

= Here's how we enhance your organization's efficiency and
effectiveness through this service:

Business
Ok Excellence 02
Framework

Process Effective Org. Structure

Reengineering 03 Governance 04 Optimization

Change Digital Performance Customer-
OISl Management in Transformation Metrics and m Centric

Operations Integration KPIs Operations




/ \ Optimizing business operation models is pivotal for achieving excellence, %,\/‘é VISION

sustainability, and competitive advantage. Our Business Excellence service is a

V /comprehensive approach that encompasses business operation models, process
/ . . - - -
reengineering, governance, organizational structure, and other relevant services.

SUSINESS Process Effective Org. Structure
Excellence 1 02 : : 1 03 1 04 L
; Reengineering ; Governance Optimization
Framework : :
We implement proven To streamline operations Effective governance is The right organizational
business excellence and boost efficiency, we vital for organizational structure is essential for
frameworks that set the undertake process success. Our experts work agility and
foundation for continuous reengineering initiatives. with your leadership team responsiveness. We
improvement and i Through a systematic i to establish robust i assess your organization's
organizational excellence. evaluation of existing governance structures, structure and propose
Our consultants assess processes, we identify decision-making reconfigurations that align
your organization's bottlenecks and frameworks, and with your strategic
performance against inefficiencies, performance monitoring objectives, facilitating
industry benchmarks and i implementing optimized i mechanisms, ensuring i effective communication
best practices to identify processes that yield faster, accountability and and collaboration.
areas for enhancement. cost-effective, and transparency across the 1
~ customer-centric ~ organization.
outcomes. |



Optimizing business operation models is pivotal for achieving excellence,
sustainability, and competitive advantage. Our
comprehensive approach that encompasses business operation models, process
reengineering, governance, organizational structure, and other relevant services.

\

Introducing operational
changes requires a
thoughtful and well-
managed approach. Our
service incorporates change
management
methodologies that ensure
smooth adoption and
implementation of new
operation models,
minimizing disruptions.

We integrate digital
transformation initiatives
within your operation
models. By leveraging
technology, automation,
and data analytics, we
elevate operational
efficiency and
responsiveness to meet

the demands of the digital

age.

Our service includes the
development of key
performance indicators
(KPIs) and performance
metrics that enable data-
driven decision-making.
These metrics empower
your organization to
continuously monitor
progress and align
operations with strategic
goals.

S£ VISION

7

service Is a

Business Operation
Models are designed with
a customer-centric focus.
We ensure that every
operational aspect aligns
with meeting customer
needs, driving customer
satisfaction, and building
long-term loyalty.
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Embracing lean and agile
practices fosters a culture of
continuous improvement
and adaptability. We infuse
these methodologies within
your organization, creating
a flexible and resilient
operation that can swiftly
respond to market changes.

.................

Our approach focuses on
creating operation models
that are sustainable and
scalable. This ensures
that your organization can
adapt to evolving market
dynamics while
maintaining a focus on
long-term growith.

.................

Optimizing business operation models is pivotal for achieving excellence,
sustainability, and competitive advantage. Our Business Excellence service is a

We conduct a meticulous
review and optimization of
your organization's service
catalogue. We ensure that
your service offerings align
with your strategic objectives,
customer demands, and
market trends. By optimizing
the service catalogue, we
enhance service delivery
efficiency, identify growth
opportunities, and strengthen
your organization's
competitive positioning.

¢ 11 ¢

AL

comprehensive approach that encompasses business operation models, process
reengineering, governance, organizational structure, and other relevant services.

7 LISION
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We develop a strategic pricing
framework that optimizes
profitability while maintaining
customer value. Our pricing
strategy ensures a balanced
approach, positioning your
organization competitively in
the market and maximizing
revenue opportunities. With
our expertise in pricing, you
can confidently navigate
pricing complexities and make
informed decisions that drive
sustainable growth and
profitability.




At VPCG, we believe that exceptional CUSTOMER EXPERIENCES are the bedrock of %,V‘é VISION
A lasting success. Our Customer Experience service is designed to elevate connections

\/ / with your customers, driving loyalty, advocacy, and long-term growth.

= By focusing on every touchpoint of the customer journey, we create memorable experiences that differentiate your organization
in the market.

Customer Journey Mapping Empowered Customer Support

A A
N N

Customer-Centric Strategy Customer Loyalty Programs

A

A
N

N

Personalization and Segmentation @ Continuous Improvement Culture

A

A
N

N

Omni-Channel Experience Brand Advocacy and Referrals

A A
N N

Voice of the Customer Measuring Customer Experience
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ﬁ At VPCG, we understand that exceptional customer experiences are pivotal for driving %,v‘é VISION
A loyalty, brand differentiation, and sustained growth. Through our Customer

/ Experience service, we create a customer-centric culture that fosters enduring
relationships and elevates your organization above the competition.

= Here's how our Customer Experience service enhances customer satisfaction and builds enduring relationships:

Customer Journey Mapping

Voice of the Customer

We embark on a thorough analysis of your customer journey, understanding each
interaction point, pain points, and moments of delight. Through journey mapping, we
identify opportunities for improvement and enhancement.

Our consultants collaborate closely with your team to craft a customer-centric strategy
that aligns with your brand values and customer expectations. This strategy forms the
blueprint for exceptional experiences at every stage of the customer lifecycle.

We recognize the power of personalization in delighting customers. Our approach
includes segmentation and customization, tailoring experiences to specific customer
segments, and delivering relevant content and offers.

In today's interconnected world, customers expect seamless experiences across
channels. We ensure an omni-channel experience that allows customers to engage with
your brand consistently, whether online, in-store, or through other touchpoints.

Your customers' feedback is a valuable resource for improvement. Our Customer
Experience service captures and analyzes the voice of the customer, translating
insights into actionable strategies for enhancement.
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By making each interaction a moment of delight, we empower your organization to S kDb

leave a lasting impression and build a community of loyal customers who champion
/ your brand.

= Here's how our Customer Experience service enhances customer satisfaction and builds enduring relationships:

Exceptional customer support is integral to a positive experience. We help optimize
your customer support operations, ensuring timely and empathetic resolutions that
leave a lasting impression.

Empowered Customer Support

A
N

Loyalty programs foster deeper connections with your customers. Our consultants
design loyalty programs that reward customer engagement and encourage repeat
business, driving customer retention and advocacy.

Customer Loyalty Programs

A
N

Our Customer Experience service instills a continuous improvement culture, where
customer feedback and insights are utilized to refine and optimize experiences
continually.

Continuous Improvement Culture

A
N

Delighted customers become brand advocates, spreading positive word-of-mouth and
referring new customers to your organization. Our approach nurtures brand advocacy,
expanding your customer base organically.

Brand Advocacy and Referrals

A
N

Our service includes robust customer experience measurement, utilizing key metrics

like Net Promoter Score (NPS) and Customer Satisfaction (CSAT) to gauge
performance and progress.

Measuring Customer Experience




At VPCG, our

organization.

Brand Strategy and Positioning

Develop a compelling brand strategy that defines your
unique value proposition and positions your brand
strategically in the market. We'll ensure your brand story
resonates with your target audience, creating an
emotional connection that sets you apart.

@L}j Content Marketing Excellence

Engage and inspire your audience with compelling
content marketing. Our content experts craft valuable,
relevant, and shareable content that educates,
entertains, and nurtures lasting connections.

|Q| Lead Generation and Conversion

Drive qualified leads and convert prospects into loyal
customers with our result-oriented lead generation
strategies. We'll guide customers through their journey,
nurturing them into brand advocates.

service is a comprehensive suite of strategies designed to %,\/‘é VISION
elevate your brand's impact and drive business success. Through a perfect blend of
creativity, data-driven insights, and innovation, we forge a path to success for your

% Creative Branding and Design

Our team of creative experts will breathe life into your
brand with captivating designs and authentic visual
identity. From logo creation to marketing collaterals, we
ensure every visual element reflects the essence of your
brand.

L\E« Digital Marketing Strategies

Leverage the full potential of digital channels to
maximize brand visibility and audience engagement.
From SEO and social media to email marketing and
beyond, we implement tailored strategies that deliver
measurable results.

m" Performance Tracking and Analytics

Measure the effectiveness of your marketing campaigns
with precise performance tracking and in-depth
analytics. Data insights allow us to optimize your
marketing efforts and maximize return on investment.

&)

L\ Data-Driven Market Research

Make informed marketing decisions using data-driven
market research. We analyze market trends, customer
behavior, and competitor strategies to identify untapped
opportunities and areas for growth.

'g& Integrated Marketing Campaigns

Deliver a seamless and consistent brand message
across all marketing channels. Our integrated
campaigns ensure a unified brand experience that
leaves a lasting impression on your audience.

9
(":Q Customer Relationship Management

Strengthen customer relationships through effective
CRM integration. Our strategies enhance customer
retention and satisfaction, fostering long-term loyalty.
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% INDUSTRIES

Join us as we explore how our consultancy
services make a difference in various
industries, drive innovation, and propel
organizations toward excellence.




Unlocking Potential Across Diverse Industries AL VISION

S
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At VPCG, we believe that every industry has the potential for greatness. Our expertise knows

no bounds, and our passion for transformation extends to a broad spectrum of sectors.

Health Care
: | In the rapidly evolving Medical Labs industry,

More achieving accreditation is crucial to ensure
the highest quality standards and patient
safety. Our professionals are well-versed in
guiding labs toward accreditation, aligning
them with industry best practices, and
guaranteeing excellence in healthcare

) In alignment with Saudi Arabia'’s Vision
2030, our consultancy services are poised to
empower the Health Care industry with
visionary strategies and transformative

> The Logistics industry is the backbone of solutions.

global trade and commerce, facilitating the
seamless movement of goods and materials.
We are your trusted partner for navigating
logistics complexities and driving your
business forward.

) The Telecom industry plays a pivotal role in
driving connectivity and digital
transformation across the globe. With over a
century of collective experience within the
telecom industry, we recognize its
significance and excel in it.

) The Retail industry is constantly evolving,
driven by changing consumer preferences
and the digital revolution. At VPCG, we are at
the forefront of this evolution.

The Entertainment industry thrives on
creativity, innovation, and captivating

experiences that entertain audiences services.

worIdV\_nde. il @U; te SIS spem_allzed The Education industry plays a pivotal role in
expertise I 61 (PRSI 101 (2SIl . shaping the future by nurturing young minds
e e e and fostering a culture of learning. We are
that leave a lasting impression and keep your not just observers: we are active

audience engaged and delighted. contributors to this noble cause.




Health Care

Cp

Here's how we empower the Health Care industry while embracing Vision 2030:

At VPCG, we recognize the pivotal role the Health Care sector plays in realizing the
nation's ambitious goals. Our specialized expertise is tailored to guide healthcare
organizations toward excellence and innovation.

S VISION

Strategic Visioning for Health Care
Providers

Patient-Centric Care Models

Healthcare Technology Integration

Health Care Compliance and
Regulation

Collaboratively define a strategic
vision that aligns with your healthcare
organization's mission. Our
consultancy guides you in setting a
clear path for growth and impact,
contributing to the nation's healthcare
objectives.

Embrace patient-centric care models
that focus on enhancing patient
experiences and outcomes. We help
you design care pathways that
prioritize quality, accessibility, and
sustainability.

Leverage cutting-edge healthcare
technologies to elevate the quality
and efficiency of patient care, aligning
with your digital transformation goals.
Our experts ensure seamless
integration to maximize the impact of
technology.

Navigate the dynamic healthcare
regulations and standards in line with
Vision 2030's commitment to
transparency and high-quality care.

Embrace data-driven decision-making
to optimize healthcare practices and
resource allocation. We help you
utilize the power of data for improved
outcomes.

Develop robust crisis management
strategies, contributing to Vision
2030's goal of building resilient and
responsive healthcare systems.

'l Invest in the growth and development
of healthcare professionals. Our
human development programs
empower your staff to deliver
exceptional care.

Implement quality improvement
initiatives and patient safety protocols
that contribute to Saudi Arabia's
Vision 2030's commitment to
delivering world-class healthcare
services.

e ___

Data-Driven Healthcare Insights

Healthcare Crisis Management

Health Care Talent Development

Health Care Quality and Patient
Safety

48



m At VPCG, our consultancy services are strategically designed to empower TELECOM %,V‘é VISION
@ organizations with industry expertise and innovative solutions.

= Here's how we can empower the Telecom industry:

Strategic Telecom Transformation Optimized Network Infrastructure

HEGLEEE Insiglnits an_d ST s Enhanced Customer Engagement
Analysis

|
. I
i We offer comprehensive strategies to :i We work closely with your team to :i We provide you with actionable insights :i Our consultancy specializes in :
' leverage emerging technologies such I: assess and optimize your network I: derived frorr_1 in-depth market ana_llySIS :: customer-centric strategies that foster |
' asAl loT, and 5G. We focus on ' infrastructure. Our experts identify 1 and competitor assessments. This ' customer loyalty and satisfaction. We |
' enhancing service offerings, i: areas for improvement, streamline i: knowledge helps you identify growth i: help you tailor services to individual i
' improving operational efficiency, and | operations, and ensure reliable and | opportunities, anticipate market tre_nds, '\ preferences, ensuring a more i
' ensuring sustainable growth in a ¥ cost-effective network services. | and s_trateglcally position your services '\ engaging and meaningful customer |
' rapidly changing industry. | | to gain a competitive edge. '\ experience. i
K - |
i We guide you through the process of :i Our consultancy empowers you to tap :i Our experts ensure that your telecom :i We enable your company to stay l
' deploying state-of-the-art 5G networks. i: into the vast opportunities presented i: operations adhere to all regulatory i: responsive to market shifts and i
' Our experts ensure that your network ¥ by IoT and smart connectivity. We ¥ requirements. We develop efficient ¥ changing consumer preferences by |
' infrastructure and services are aligned I assist in designing and implementing | processes and systems that ensure I identifying and executing innovative !
' with the demands of the future, '} 10T solutions that drive efficiency, '} compliance and enhance overall '} business models that open up new !
' enabling you to deliver high-speed ¥ innovation, and revenue growth. ¥ operational efficiency, minimizing ' revenue streams and establish your !
| connectivity and innovative services. ¥ 11 risks and costs. 'l organization for long-term growth. :
|

5G Integration loT Solutions REgU T ngpllance clile Innovative Business Models
Efficiency




At VPCG, we are tailored to empower medical

innovative solutions, and accreditation support.

Here's how we can empower the Medical Labs industry:

Lab Excellence Assurance

We provide comprehensive solutions to
ensure your medical lab excels in all
aspects. This includes preparing your lab
for accreditation by CABAHI and CAP,
guiding you through the process to meet
stringent requirements, and maintaining
international recognition for excellence.

Invest in your lab's human capital through
targeted training and development
programs. We enhance your team's skills
and knowledge, fostering a culture of
continuous improvement and ensuring
that your staff is well-prepared to meet
the demands of the industry.

Team Development

Quality Management

Our experts help you establish tailored
guality management systems
designed specifically for your lab's
unique needs. This includes
standardized processes to minimize
errors, ensure efficient lab operations,
and optimize overall quality.

Our experts keep you informed about
evolving medical lab regulations and
compliance requirements. We guide
you in adhering to local and
international standards for quality and
safety, ensuring that your lab remains
compliant at all times.

Regulatory Compliance

with industry expertise,

Technology Integration

Embrace advanced technology, such as
Laboratory Information Management
Systems (LIMS) and digitalization, to
streamline workflows, manage data
efficiently, and improve reporting
accuracy. We guide you in selecting and

implementing the most suitable solutions.

Broaden your lab's test offerings to
meet the diverse needs of healthcare
providers and patients. Our
consultancy assists you in introducing
new tests and services while
maintaining the highest levels of
accuracy and reliability.

Test Menu Expansion

S VISION

Equipment Optimization

We assist in selecting and validating
cutting-edge lab equipment and
technology, ensuring they meet the high
standards required for accreditation.
This optimization guarantees that your
lab operates with state-of-the-art
instruments and technology.

We prioritize the implementation of
comprehensive data security and privacy
measures to protect patient information.
Additionally, we help you to develop and
implement risk management strategies,
guaranteeing your medical lab's
continuous operation and resilience.

Security and Risk Management
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industry plays a pivotal role in shaping the future by nurturing young

AL
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minds and fostering a culture of learning. At VPCG, our consultancy is thoughtfully
designed to empower educational institutions with innovative solutions and strategic

guidance.

Here's how we can empower the Education industry:

Our experts collaborate closely with
educational institutions to develop and
enhance curricula. We ensure that the
curriculum is comprehensive, up-to-date,
and capable of delivering a high-quality
education.

Our targeted training and development
programs empower staff with the skills
and knowledge they need to excel in
their roles, ultimately benefiting
students.

Embrace the future of education with our
guidance on digital learning solutions. We
help in implementing technology-driven
learning methods like virtual classrooms
and interactive educational platforms. To
enhance accessibility, engagement, and
interactivity in the learning process.

We help institutions establish robust
quality assurance processes. These
processes involve ongoing monitoring
of educational outcomes and the
implementation of improvements
where necessary.

We provide comprehensive support to
help educational institutions meet the
stringent requirements of relevant
educational boards and associations.
This support ensures that institutions
are well-prepared for accreditation
assessments.

Create engaging and interactive e-
learning content that enriches
students' learning experiences.

Develop long-term strategic plans
and visions to drive educational
institutions toward their goals and
desired outcomes.

We advocate for the use of data
analytics to collect and analyze
relevant data. This data helps
educational institutions identify areas
for improvement, make data-driven
decisions, and continually enhance
their educational programs.



Within the dynamic realm of
enthralling experiences reign supreme on the global stage, VPCG stands as your

partner of choice. Our services are meticulously designed to provide entertainment
businesses with strategic guidance and pioneering solutions.

Here's how we can empower the Entertainment industry:

Content Development and Curation

Our experts collaborate with
entertainment businesses to craft
captivating content and curate diverse
offerings, ensuring high-quality
entertainment.

Explore innovative models to optimize
revenue generation while ensuring
content remains accessible to a wide
audience.

Monetization and Revenue

Audience Engagement

Create compelling strategies that
foster loyal fan bases and meaningful
connections with viewers, listeners,
and attendees, enhancing
engagement and interaction.

Organize and execute successful
events that create lasting impressions
and unforgettable experiences for
attendees.

Event Planning and Execution

Digital Media Strategy

Embrace digital platforms and
develop effective distribution
strategies to reach a global
audience, maximizing visibility and
accessibility.

Facilitate strategic brand
partnerships and sponsorships to
enhance visibility and generate
mutual benefits.

Partnerships and Sponsorships

, Where creativity, innovation, and %,\/‘é VISION

Creative Production Support

Provide comprehensive support for
creative production, including script
development, casting, and production
planning, ensuring excellence in
execution.

Support talent initiatives and provide
representation services for artists,
performers, and creators, ensuring
their success and recognition.

Talent Management and
Representation



m In a landscape where the RETAIL industry undergoes continuous transformation, %,\/‘é VISION
shaped by shifting consumer preferences and the digital revolution, VPCG emerges as
your trusted partner. Our services are thoughtfully crafted to equip retail enterprises
with innovative solutions and invaluable market insights, ensuring a competitive edge.
= Here's how we can empower the Retail industry:

Retail Strategy Omni-Channel Excellence Inventory & Supply Chain Efficiency Data-Driven Decision-Making

|
I I
. Craft data-driven strategies that i: Seamlessly integrate physical stores, i: Implement efficient inventory ' Leverage data analytics to gain i
| prioritize customer demands, ', e-commerce, and mobile platforms to '\ management practices to minimize ' insights into customer behavior, :
. optimizing revenue and growth while '| create consistent and personalized ' stockouts, reduce costs, and '\ market trends, and product :
. enhancing the customer experience. ' shopping experiences. ' streamline the supply chain. ', performance, informing strategic :
: ! ! '\ decisions. !
: ! ! ! |
- ! ! ! |
- ! ! ! |
i L L L |
'. .. . ! . . .. ! ! . . ~
' Optimize store layouts, visual ¥ Define a unique brand position and ¥ Develop loyalty programs that ¥ Embrace sustainable practices, expand
' merchandising, and digital ¥ launch impactful marketing ¥ incentivize repeat purchases and ¥ into new markets, and invest in staff
| transformation to create immersive ', campaigns to amplify your brand's ', foster customer community. ' development to enhance customer
. shopping experiences. '\ presence. ¥ ' service skills and overall performance.

Innovative Store Experiences Brand Positioning Customer Engagement & Loyalty Sustainability & Market Expansion




m The Logistics industry is the backbone of global trade and commerce, facilitating the %,v‘é VISION
W seamless movement of goods and materials. At VPCG, we strategically tailored to

empower logistics businesses with innovative solutions and operational excellence.

= Here's how we can empower the Logistics industry:

Supply Chain Efficiency Logistics Network Optimization

Transportation Management Warehouse and Inventory Excellence

contingency plans. i partnerships.

! :
! |
|
' Streamline supply chain processes to ¥ Design and optimize logistics ¥ Implement efficient transportation i: Enhance warehouse operations with i
. enhance efficiency, reduce costs, and 1| networks for maximum coverage, r systems for timely delivery and real- '] advanced inventory management !
| optimize overall operational ', minimal transportation costs, and ¥ time shipment tracking. ', solutions, improving storage and :
. performance. ', effective response to customer K ', order fulfillment. :
: '\ demands. ¥ ! i
! ! ! ! |
: ! ! ! I
! ! ! ! ]
- A
- ! ! ! |
! ! ! ! |
: ! ! ! I
| | | |
' Develop last-mile delivery strategies I: Embrace logistics technologies like I: Ensure compliance with trade I: Integrate sustainable practices into :
' and technologies for fast and :: loT, RFID, and blockchain to enhance :: regulations and customs :: logistics operations, establish :
' convenient customer service. :: visibility, transparency, and data- :: requirements while developing :: strategic vendor relationships, and l
| o . . | o | |
! ' driven decision-making. ¥ robust risk management and i1 expand market reach through !
| |
: I
! 1

Compliance and Risk Management Sustainability and Partnerships

Last-Mile Delivery Strategies Technology Integration
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Choosing to partner with VPCG offers a multitude of compelling reasons that set us apart as AL vISION
the preferred business consultancy firm. Our unique strengths and value propositions make us 7T e
the ideal choice for organizations seeking transformative solutions and unparalleled support in

their journey toward excellence and success.

FROF

D Q

Global Standards, Solution-Focused
Regional Proficiency Approach

209
NaA

Comprehensive

Expertise

¥ g
Visionary Customized Innovation and
Leadership Solutions Agility

®

L]

Commitment to Customer-
Excellence Centricity

O

Results-Driven
Approach

59
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Comprehensive
Expertise

- With over 80 years of cumulative
. experience within our core team,

: VPCG boasts a wealth of knowledge

- across diverse industries and
domains. Our multidisciplinary

. expertise in strategy, business

- planning, change management,

- human development, business

- coaching, and business operation
models ensures that we provide

- well-rounded and holistic solutions.

) O

Global Standards,

Regional Proficiency )

As a national company with
international consultancy services
standards, we offer a unique blend
of global best practices and a deep
understanding of the local business
landscape in Saudi Arabia. Our
approach is tailored to suit your
organization's specific context and
objectives.

By choosing to partner with VPCG, you gain a transformative ally that shares your vision,
values, and passion for excellence.

o,

Solution-Focused
Approach

At the heart of our services lies a

- solution-focused approach,

- inspired by our partnership with the
- ERICKSON International Institute
for Coaching. This approach

- ensures that our solutions are not

- only effective in the short term but

- also create lasting and sustainable
- change, empowering your
organization to thrive in the long

AL

7

ROFESSIONAL CONSULTING
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we stand ready to be your catalyst for success and a trusted partner in your journey towards AL VISION

greatness.

Y
@ Visi?;ary

Leadership

Our consultancy embodies visionary
leadership, guiding your
organization towards a future of
boundless opportunities. We
collaborate closely with your
leadership team to define
compelling visions, strategic goals,
and transformative roadmaps that
align with market trends and
emerging opportunities.

Customized
Solutions

- We recognize that each organization
- is unique, and there is no one-size-
- fits-all solution. Our consultancy

- excels in crafting customized and

- collaborative solutions that reflect

- your organization's values, culture,
- and aspirations. We engage with

- your team at every step, ensuring a
- shared vision and seamless

- execution.

7

@ Innovation and

Agility

We prioritize innovation and agility
as part of our DNA, allowing us to
swiftly respond to market changes
and leverage cutting-edge
technologies, data analytics, and
design thinking to enhance your
business strategies, operations, and
customer experiences in the ever-
changing business landscape.

61



Together, we will innovate, achieve, and lead towards a future of limitless possibilities. AL VISION
S kDo

O @ =

Results-Driven Commitment to Customer-
Approach Excellence D Centricity

- Our dedication to results is At VPCG, we are committed to Your success is at the core of our
- unwavering. We measure our excellence in all that we do. We - mission. Our client's exact needs
success by the transformative uphold the highest standards of - drive us, and our customer-centric
- impact we create for your professionalism, integrity, and - approach puts your organization's :
- organization. Whether it's achieving ethical practices. Our commitment - goals and aspirations at the forefront :
- strategic objectives, improving to delivering exceptional service and of everything we do. :
- operational efficiency, or enhancing building enduring partnerships is the :
employee performance, our focus is cornerstone of our consultancy.
- on driving tangible and meaningful :
- outcomes.
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